Fiscal Year 2011/2012 Budget
Highlights and Goals

Probation and Court Services

FY2011 Highlights

Appointment of Phillip Dailing as Director following the retirement of Phillip Ulmer who served as Director for nearly 20 years
Retirement of Administrative Assistant Susan Vance after 41 years of service

Retirement of Adult Supervisor Cynthia Rankin after 26 year of service

Finalization of plans for implementing the 22" Circuit Drug Court

45,406 hours of community service ordered and 32,814 hours completed as of June 25, 2011

$442,897 in restitution collected to be paid to crime victims in calendar year 2010

FY2012 Goals

To successfully implement the 22" Circuit Drug Court

To ensure services are delivered without interruption during personnel transitions

To implement probation “best practices” with regard to control and supervision of offenders
To align existing department resources with known mandates and court expectations




